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Strategic Plan
2010 - 2013

Our Vision

... A healthy community through care and support

Our Mission

Community Care City of Kawartha Lakes is a leader in the collaborative design and delivery of integrated and responsive health and support services that respect individual choice, dignity and independence.

Our Values

Compassion
Accountability
Respect
Excellence

Developing the Strategic Plan

A number of systemic and environmental issues informed the development of this Strategic Plan.  Provincial and CE LHIN priorities for designing and delivering health care and social support services were important considerations.  Expectations for accountability and performance measurement, already underway, underpin the development of new or enhanced initiatives.  An environmental and SWOT analysis (Strengths, Weaknesses, Opportunities, Threats) was undertaken and provides a broad context for service planning.  The Strategic Planning process was also an inclusive process, inviting and utilizing participation from Board members, volunteers, staff and community partners.  Participation included face to face interviews, meetings, online surveys, and focus groups over a period of several months.  The Action Plans, developed to address implementation of the priority strategic directions, were designed by staff and volunteers and will require additional detail in their respective functional and program areas, and in the area of performance indicators.  This work will continue under the direction of the Board and CEO. 

Performance Measurement
Community Care is committed to demonstrating how it is making a measurable difference in the lives of people living in our community.  Through performance measurement, Community Care will evaluate and communicate its performance against expected results.  This will be accomplished in several ways:  through the inclusion of indicators and outcomes in our Action Plans; by measuring progress against expectations articulated in our accountability agreements with the CELHIN; through the application of benchmarks established by the Ontario Community Support Association for home and community support services; through the use of a Balanced Scorecard approach to performance management; and through the use of accreditation standards.  As an agency we are committed to the concept of Continuous Quality Improvement.  We will continually assess our performance using a variety of tools to provide safe, effective, quality care to our clients and patients and to demonstrate accountability to our funders and stakeholders.
Strategic Directions and Goals


 (
Develop and Deliver Quality, Timely Programs and Services
Develop and deliver quality programs and services that are responsive to the needs of the community and which support the strategic aims of the CE LHIN and the Ministry of Health and Long Term Care.
 
)







	Goals:

1. To emphasize new and enhanced partnerships and collaboration in program and service development. 

2. To expand outreach services throughout CKL. 

3. To deliver quality, client-centered programs and services in a safe and supportive environment

4. To use a population health approach in enhancing wellness and health promotion services (eg. vascular health)

5. To enhance the capacity of the Community Care Board to engage in collaborative planning and governance.




 (
Integrate and Consolidate Community Care Programs and Services
Integration, consolidation, and stabilization of systems, programs and services across the entire organization, while ensuring the organization remains responsive and flexible
)









Goals:


1. To integrate and coordinate health and support programs and services that maximize the ability of the organization to provide a full continuum of care. 

2. To standardize program policy and procedures across the organization




 (
Enhance and Expand Human Resource Capacity*
Achieve a healthy and productive workplace that encourages collaboration, teamwork and the provision of integrated services
)









	Goals:

1. To standardize human resource policies and procedures across all parts of the integrated organization

2. To provide ongoing training & development to all volunteers and staff.

3. To develop and implement a comprehensive human resource recruitment, retention and succession strategy

4. To identify and implement opportunities to enhance change management principles and practices across the organization






*Note:  All reference to Human Resources refers to both volunteers and paid staff.

 (
Strengthen Organizational Systems and Supports
Ensure the organization has the necessary funding, tools and business processes to deliver innovative, quality services
)









Goals:

1. To develop and implement fund raising and resource development strategies for long term stability and integrity.

2. To optimize use of existing and new technologies.

3. To develop and implement enhanced communications.

4. To develop and implement a framework that enhances capacity to measure performance and outcomes.
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